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Module Aims: 
 
1. To study the processes by which organizations identify and achieve their aims. 
2. To provide a critical understanding of the conceptual frameworks which enable strategic 

approaches to the analysis of business problems and their systematic, logical and rigorous 
resolution. 

3.  To provide a conceptual framework of organizational change that will enable participants 
to identify and evaluate factors giving rise to the identified need for and implementation of 
a change management programme 

4.  To demonstrate the use and application of a theoretical change management model within 
a contemporary business setting where the application of change agency skills is evident 

5. To provide a format where  change management examples and theories are a source of 
rich, insightful and applicable learning  

 
 
 

 
Expected Learning Outcomes 
 
At the end of this module, students should be able to: 
 
Knowledge and Understanding: 
 

1. Understand the fundamentals of the economic environment in which organizations 
operate and to determine aims and objectives for their organization. 

2. Analyse the environment in which the organisation operates to understand its spatial 
position at different levels of operation. 

3. Evaluate and select the most appropriate approach so that resources are used 
efficiently and effectively thereby enhancing the competitive position of the 
organisation. 

4. Apply the appropriate concepts for strategy implementation, control and 
organizational change to a range of business spectrums from local to international. 

5. Complete a critical evaluation of the nature, drivers and context of organizational 
change and categorize different typologies of change. 

6. Apply a theoretical framework and conceptual model to an organizational change 
situation which clearly identifies and manages people responses to change 

 
Transferable/Key Skills and other attributes: 
 

 Clear, rational and effective communication, individually and as a group member 

 Effective and rigorous analysis supported by a substantive argument  

 Planning and undertaking individual research 

 Contextual awareness 
 Critical thinking and analysis, problem solving, numeracy, self management and 

research. 

 



Assessment: please indicate the type(s) of assessment (e.g. examination, oral, coursework, 
project) and the weighting of each (%).  Details of indicative assessment tasks must be 
included. 
 
The first assessment will task the students to review a case study of an organisation which 
requires students to demonstrate a critical understanding of analysis at a strategic level. 
The second assessment will normally take the form of an essay which provides students 
with an opportunity to utilize contemporary change management practices and apply them 
to business scenarios. In so doing the final learning outcomes will be met. 
 
 

Assessment  Learning 
Outcomes 
to be met 

Type of assessment Weighting Duration 
(if exam) 

Word count 
or equivalent 
if appropriate 

 
One 
 

 
1 to 4 

 
Case study 
assignment 
 

 
50% 

 
n/a 

 
2,000 

 
Two 
 

 
5 and 6 

 
Individual written 
assignment 
 

 
50% 

 
n/a 

 
2,000 

 
 
 

 
Learning and Teaching Strategies: 
 
Delivery of theory will be via formal lectures, talks and presentations.  Students will be 
encouraged to undertake self-directed study on selected topics to acquire additional 
perspectives into relevant material.  There will be the opportunity to engage in group 
exercises to evaluate and present case study material.  Contemporary issues aligned to the 
module content will be drawn upon to provide a practitioner insight to the modular content.  
Theory into practice through activity-based tutorials will provide further use of business 
examples for dissection and subsequent synthesis of concepts. 
 
 

 
Syllabus outline: 
 
Definitions: what is strategy and strategic management; foundation of macro economics to 
strategy; fundamental environment analyses; strategic capability and resource theory; ethics, 
culture and stakeholder expectations; levels of strategy, business, corporate and 
international; corporate parenting; directions and methods for strategic development: 
structural forms; managing for success; understanding strategy development. 
 
Field Force Analysis; Drivers, catalysts and inhibitors of change; Change typologies; Effective 
change agency skills and traits; People response to change; Performance levels during 
change programmes, The use and application of a change management model; Learning 
from change’ Creative problem solving during change; Appreciative Inquiry application; 
Sustaining and integrating change initiatives; Monitoring effective change 
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